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Key Stage 4

• The Structure of Key stage 4

• Attendance as a controllable factor

• Top Tips for Independent Learning & Revision at 

home

• Navigating The Teenage Years



Key Stage 4 at Heathfield

Staged Approach to:

• Mocks & GCSEs

• Careers & Post-16 

choices

• Age appropriate 

Personal Development 

• Wider education: 

academic & cultural

• Well-being



The Structure of Key Stage 4

A Staged approach to Mocks & GCSEs

• 2 GCSEs in Year 10 spreads the workload, 

supports well-being and keeps a broad curriculum.

• The journey to examination is phased and based 

on continual feedback

• Mock exams in Summer 2026

     2-year courses



GCSE grading

BTEC grading



The Structure of Key Stage 4

Careers & Post-16 choices:

• Employability skills 

• Careers Lessons in Subjects

• Alumni contact

• Wider Curriculum Days

• Work experience option in Y10

• Careers Library and Careers Adviser

• Information Evenings

• Careers Interviews available for all



The Structure of Key Stage 4

Within the Curriculum: age appropriate PD and well-being



The Structure of Key Stage 4

Wider support for young adulthood:

Wider Curriculum Days

World Mental Health Day

The Big Vote and Youth Parliament 

Careers Events: Open Door visit, Uni Visits, College visits, WEX

Wellbeing and Resilience strategies in tutor time

Parliament week and visit to London

Safe Driving events

Anti-Bullying Week

National Volunteer Service

Financial Planning guidance

Charity events

Equality Awareness events

Teenage Cancer Trust Talks

Wider Curriculum offer:

• Clubs

• Supercurricular

• Leadership

• Houses

• DofE

• STEM

• Enrichment Week



Attendance



Attendance is everything

There is a direct impact with school attendance and outcomes for students, 
national research shows: 
• 90-94% leads to up to 2 grades lower across subjects

• 80% or lower leads to a less than 5% chance of gaining 5 GCSE Grade 5s

This is reflected at Heathfield and can affect Maths and English which then impacts 
on students next steps, A Level choices or college courses.

2025 GCSE results % Grade 4 in 
English and Maths

% Grade 5 in 
English and Maths

Average grade

95-100% 
attendance

83% 71% 5.7

<80% attendance 30% 15% 2.8



Attendance is everything

In a two-year GCSE subject, students will have seven 

lessons a fortnight in Year 9 (approximately 130 over 

the year).

If their attendance is 90%, they will potentially have 

missed 13 lessons in that subject.

By the time they are in Year 11, they have ten lessons 

a fortnight of their core subjects (around 190 over the 

year) 90% attendance could mean missing 19 maths 

lessons that year! 



Reading

Outcomes of Reading for 
Pleasure, The Reading Agency 
(2015)



Reading



Revision/homework: views do vary

• 6 months research

• >120 research papers and case studies

• Heathfield study >310 families

Homework gets in the way of sport and other activities (4-8hrs)

Although I believe learning is at home as well as school I do not agree 
with homework every night as it restricts wellbeing time and out of 
school interests (4-8hrs)

I believe there should be a balance between school work and 
enjoyment, relaxing, spending time with friends and family. (8-10hrs)

There should be more homework set, I do not think my child gets 
enough directed study.



Revision/homework: the evidence

1. Completing work at home*, to the required standard makes a 

difference. 

• Doing less than 8-10hrs a week leads to 1 GCSE grade lower 

in GCSE outcomes, often in Maths or English.

• ACTION: Completing the work you have been set, to the 

requirements of your teacher, will be enough to do well.

2. Boys spend less time on homework than girls (survey)

• 33% of KS4 boys completed 8hrs per week 

• 61% of KS4 girls completed 8hrs per week

• ACTION: Staff will set work with clear guidance on expected 

timings, this can be checked and praised when completed to 

a good standard. 



Revision/homework: the outcomes

• 2 hours a night by Yr11 leads to 10+ hrs a week

• Most students are doing that (68-70% on survey 

feedback)

• Time for breaks, family and friends is just as 

important 

• Perspective and balance is important 





There are simple things that make a difference…

Revision 
“But I’m just not very good at remembering stuff!”



Supporting Independent Learning

Simple Strategies at home:

Talking about the work
What have  you done today? What did 

you enjoy? Linked visits, TV 

programmes, films etc

A space to work with limited 

distraction (inc. devices)

Where is the study space at home? 

Equipment? Does it need to be at 

school?

A combination of trust & 

encouragement

Sharing deadlines and checking work is 

done? Rewards?

Routines and Study Habits Mobiles and Gaming? Before or after 

sport & socialising?



Revision/homework: parents’ evidence

Routines are important, and planning around hobbies, particularly for boys:
• So he’s generally three till five for the gym. And then he'll come home 

and he'll do his homework after the gym. And that's traded off because 

generally he’ll have sports club in the evening or another thing with 

friends. So if homework's not done, then he doesn't.

• We generally say homework first and screentime second. They’re pretty 

used to that now so it works for them

Some students would prefer to stay at school and get homework completed, 

preferring to keep school and home separate

• He would far rather stay at school and get it done rather than bring it home

• She wants to stay at school and get stuff done so it doesn’t come home. I 

don’t know if that’s because her sister did it with her revision but that’s 

what she said she wants to do.

Planning routine so siblings are working at the same time

• They’ll work at the table together and I can hear them talking about stuff 

that goes straight over my head!

• To be honest L works best when L or S are around and he sees them 

working too



Information & Advice on College Website

• What homework is set, how much & deadlines

• What topics they are studying

• General advice on how to support homework



Resources to support revision



Resources to support revision

Students will be actively taught 
independent study skills, where 
and how to use them:
1. Using images for text
2. Mnemonics
3. Summary
4. Highlighting
5. Re-reading
6. Self-Explanation
7. Interrogating a topic
8. Interleaving
9. Distributed practice
10. Testing

THE REVISION CYCLE



Managing The Teenage Years

Every Teenager is Different!



Managing The Teenage Years



Managing The Teenage Years

• Look after Yourself…you are their role models

• Keep Talking and Listening: think about wording

• Set and Keep Boundaries…. always show You Love 

Them!

Knowing your child and therefore being able to spot 

when something’s changed over time or isn’t normal.



Managing The Teenage Years

Every Teenager is Different!







Managing The Teenage Years



Managing The Teenage Years

Form Tutor   Subject Teacher

Pastoral Manager Curriculum Leader

Head of Year

 

Safeguarding & Well-being Lead – Miss Surrage



Managing The Teenage Years



Making the most of 

Key Stage 4
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