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raising standards
26 July 2024 improving lives

i Matthew Purves
CarOIme Barlow Regional Director, South East

Sent by email to: cbarlow@heathfieldcc.co.uk

Our ref: 505535

Dear Ms Barlow

Heathfield Community College

Thank you for inviting me to visit Heathfield Community College, along with Kathryn
Moles, SHMI, on 1 July 2024. We appreciated the opportunity to meet you face-to-
face and the candour with which you expressed your frustrations about the school’s
latest inspection outcome, particularly in light of the recent publication of inspection
reports for other local schools. I am pleased to hear that you found the conversation
to be positive, empathetic and constructive. I am writing to respond to the letter that
you subsequently sent me on 16 July 2024, in which you sought further clarification.

While not being appropriate to make direct comparisons between different schools, I
can certainly reflect that 2023 published examination outcomes for Heathfield and for
other local schools judged to be outstanding are similarly high. These outcomes
reflect the areas of real excellence that are identified in Heathfield’s inspection report
from May 2023. That report identifies a context around a dip in published outcomes
in 2022, noting that ‘pupils’ achievement is improving’ and the ‘proportion of pupils
studying the English Baccalaureate... is now returning to its previously high level'.
This would appear to be reflected in the subsequent 2023 examination results.
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We welcome your request to take up any opportunities to be involved in any reviews
and development of the inspection framework, such as through participating in pilot
inspection work in the future. We will contact you as and when such opportunities
emerge.

Wishing you a restful summer break and ongoing success in the year ahead.

Yours sincerely

Mot I,

Matthew Purves
Regional Director, South East



